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Our Vision, Values and Aims 

Vision 
 
To encourage all to be all they can and become confident individuals, responsible citizens, effective contributors and successful learners. 
 
Values  

● Respect   ● Resilience   ● Care     ●Tolerance    ● Honesty 
Aims 
 
To support our vision and values we aim to:- 
 

 Provide a curriculum which is challenging, has breadth, depth , relevance, coherence and is fun and enjoyable. 
 

 Ensure opportunities for all to develop knowledge and skills for life in the 21st.century. 
 

 Work together to provide high quality teaching that meets the needs of all pupils and promotes effective learning in a stimulating 
environment. 
 

 Provide emotional, physical, social and educational support for all pupils and an environment within which children feel secure, happy 
and included. 
 

 Develop partnerships between staff, pupils, parents and other agencies which promote a positive ethos within the school and a 
positive image within the community. 
 

 Strive to make effective use of the resources at our disposal – staffing, accommodation and financial to “Get it Right for Every Child.” 
 

 Develop opportunities for staff and pupils in leadership and teamwork. 
 



 

3 Year Overview of Establishment Priorities 
 
The improvement priorities for our establishment are noted on the following page. They have 

been expressed in the context of the National Improvement Framework 

Our Improvement Priorities extend in a rolling programme over three years. Each priority has 

been coded accordingly: 

Session 2017-2018    
   Session 2018-2019    
   Session 2019-2020    
 
  



 

Overview of rolling three year plan 

 

National Priorities Session 2017/18 Session 2018/19 Session 2019/20 

Improvements in attainment, 
particularly  in literacy and 
numeracy 
 

●Implement Dialogic teaching( L & T) 
●Increased opportunities for staff in 
Moderation activities in Literacy & 
Numeracy in school /across cluster 
●Staff to use the Benchmarks in 
Literacy & Numeracy during  planning, 
assessing and tracking pupil’s progress 
●Identify and develop experiences 
/opportunities for  Support and 
Challenge in Literacy & Numeracy 
●Raise staffs awareness of 
Inverclyde’s “Addressing Dyslexia 
Pathway “ (Toolkit ) 

●Identify  experiences/ 
opportunities to develop Literacy 
& Numeracy across the 
Curriculum. 

● Staff to become familiar with and 
develop Holistic assessments. 
●Staff to engage with Progressive 
Frameworks / Benchmarks in other 
curricular areas. 
●Increase attainment in Listening & 
talking for all pupils 

 
●Increase attainment in literacy & 
Numeracy for all pupils 
●Embed Dialogic Teaching 

●Embed Reciprocal teaching 
●All pupils supported and challenged 
in learning 

Closing the attainment gap 
between the most and least 
disadvantaged children 
 

●All staff to be trained in the 
principles of Visible Learning 

●Staff & S.M.T to Monitor &Track 
pupils’ progress, rigorously ( SIMD 1 & 
2 ) 
●Use GIRGEC pathway/HWb 
indicators to plan for pupils requiring 
support – setting SMART targets 
●Involve parents in pupils’ learning 
  

●Continue to develop” Visible 
Learning” – strategies / 
techniques/principles 
●Continue to work with parents to 
close the attainment gap 
●Staff familiar with and using 
Effective tracking procedures 

●Embed Visible Learning 

● A programme of Early Intervention 
strategies to  target support ( H/Wb 
indicators ) 
 

Improvement in children and 
young people's health and 

●Awareness raising for staff of  ●Update school Health 7 



 
wellbeing 

 
“Attachment” 

● Awareness raising  for staff on 
“Mental Health “ and the impact on 
pupils 
●Implement Inverclyde’s new “Anti –
Bullying” policy 
 
●Staff to engage with H &Wb 
Benchmarks 

●Up - date school’s P.R.P.B 
statement to include the new anti-
bullying policy. 
●Identify strategies / 
programmes/other agencies to 
support pupils with mental health 
issues 
●Embed the “Bounce back “ 
programme at all stages 

Wellbeing policy 

Improvement in employability 
skills and sustained positive 
school leaver destinations for 
all young people 
 

 
●Develop experiences /opportunities 
/ a programme of Skills for Life , 
Learning and Work 
●Continue to develop Learning for 
Sustainability (Outdoor Learning ) 
 

 
●Staffs planning to include 
opportunities to develop skills for 
Life, learning and Work. 
●Context planners to include 
Enterprise and Creativity 
●Produce a  catalogue of partners 
to support Employability Skills 

  

●Develop Digital Learning 

●Increased opportunities for all 
pupils to develop Skills for Life, 
Learning and Work ( Employability 
Skills ) 
 

 
These should be high level priorities 

 
 
 
 

 



 

Pupil Equity Fund –Session 2017-2018 

NIF Priority 
Closing the attainment gap between the most and least disadvantaged children 

 
 School role 236 – 13.56% receive a “FREE MEAL” 

 34.4% of children who receive a free meal but who are no on track with their learning in Literacy & Numeracy  

 Percentage of children  9 free school meal ) who live in SIMD 1 or 2 = 40.6% = 13 

 Percentage of children who receive a free meal and live in SIMD 1 or 2 who are not on track with their learning = 11 

 2016/2017 – 6 children in primary 1 with delayed language or communication difficulties 

 

Project / priority 

(details of what you are doing and who 

you are targeting with additional 

intervention) 

Timescale  

 

Details of spend How will you 

evidence 

improvement? 

 

• 2 additional A.S.N to support P.1 pupils 
and pupils in SIMD 1&2 with Literacy & 
Numeracy, am. x5 to improve attainment 
and achievement. 

• All staff to receive training in Visible 
Learning to improve outcomes for all – 
some children in SIMD 1 &2 require 
challenge. All  pupils will be motivated to 
learn 

• Also a leadership opportunity for one 
member of staff to lead “Visible Learning “ 
and share practice with colleagues 

• A variety of after school clubs will be 
offered to children to increase 

Aug.2017-
June2018 
 
 
 
 
 
 
 
 
 
 
 
Aug.2027 – 

Amount allocated  £                     What is it being spent on? 

 Role £ FTE/hrs/No 

Teaching staff 1 9,370.00 0.2 

Support staff 2x ASN 8,400.00 Am. only 

Supported study  2,330.00 98hrs 

Lets/transport    

Resources    

Commissioned/purc
hased 
services/partners 

 450.00  

Other 
VISIBLE LEARNING 

 4,550.00  

Total  33,500.  

 

• Pips data , NGRT , 

Quest , Spelling tests, 

Staging posts, 

Teacher judgements 

• Jotters, Displays of 

Learning 

• Learning Visits 

• Tracking meetings 

• Data 



 
Project / priority 

(details of what you are doing and who 

you are targeting with additional 

intervention) 

Timescale  

 

Details of spend How will you 

evidence 

improvement? 

 

achievement & attainment e.g. Reading 
club 

June 2018  

 

• Learning visits 

    

    

 

  



 

Plan –Session 2017-2018  

Priority 1   Improvements in attainment, particularly  in literacy and numeracy 

 
NIF Driver 
Assessment of children's progress 
Teacher professionalism 
Performance information 
 

 

HGIOS4 
3.2 Raising attainment and achievement 
2.3 Learning, teaching and assessment 
2.2 Curriculum 
 

Other Drivers 
HGIOELC 
1.2 Leadership of learning 
2.2 Curriculum 
 
RRS 
Article 28: (Right to education): 
 

 

Expected outcomes for learners which are measurable or observable 

 increase in attainment  in Reading , Writing , Talking & Listening  and Numeracy across all stages 

 increased confidence of staff using data and Benchmarks in Literacy & Numeracy  to inform planning for pupils 

 more pupils engaged in their learning and using the language of learning to reflect 

 

Tasks to achieve priority 

 

Timescale  Those involved – 

including partners 

Resources and staff development 

1.1 Introduce SEAL planners at P.1 

1.2 Staff will  engage with Numeracy Benchmarks to 
plan, assess  and track pupils progress 

1.3 Staff will participate  in Moderation Activities in 
Numeracy in school/cluster 

1.4 Identify strategies/opportunities to support and 
challenge pupils in numeracy 

1.5 Identify resources to teach problem solving in 

August 2017 
 
August 2017-June 2018 
 
October 2017 
 
November 2017 

 

Pat Robertson H.T 

 

Julie Docherty  Numeracy & 
Maths coordinator 

 

Concrete materials , flashcards 

 

Numeracy Benchmarks/ progressive 

framework 

Moderation activities – collegiate time 

 

Numeracy/ problem solving in context 

materials 



 
Tasks to achieve priority 

 

Timescale  Those involved – 

including partners 

Resources and staff development 

context 

1.6 Produce a statement for the teaching of numeracy 
& mathematics 

 

Number Talks 

Mental maths strategies/resources 

Education Scotland Website 

Staff to engage with the Bench marks in Literacy to 

support planning, assessing and tracking in reading 

and writing. 

Develop a structured programme to teach reading 

skills. 

Embed Reciprocal Teaching 

Re-visit the writing policy 

 August 2017 

 

October 2017 

October 2017 … 

P. Robertson 

Lynn Nelis 

Literacy Benchmarks 

North Lanarkshire Literacy programme 

Highland Literacy  

Aberdeenshire Progressive Framework 

Purchase novels 

Implement Dialogic teaching to improve the 
teaching of Talking and Listening skills in the 
classroom 

Moderation activities in Talking & Listening 

Staff to engage with the Benchmarks in Literacy –
Talking & Listening 

Develop a Curriculum rationale involving all 
stakeholders 

January 2018 

 

February 2018 

October 2017…… 

August 2017 

 

P. Robertson 

 

Lynn Nelis 

 

Literacy Benchmarks 

North Lanarkshire Literacy programme 

Aberdeenshire Progressive Framework 

Education Scotland Website 

 

 

Evidence of Impact  

 Pips data , NGRT , QUEST results , 



 
 Tracking /progress meetings 

 Learning visits  

 Learning Logs 

 Jotters 

 Displays  

 

  



 
Priority 2   Closing the attainment gap between the most and least disadvantaged children 

 
NIF Driver 
Assessment of children's progress 
Teacher professionalism 
Performance information 
 
 

HGIOS?4 
3.2 Raising attainment and achievement 
2.3 Learning, teaching and assessment 
2.4 Personalised support 
1.5 Management of resources to promote equity 
  

Other Drivers 
HGIOELC? 
1.2 Leadership of learning 
2.4 Personalised support 
 
RRS 
Article 28: (Right to education): 
 
 

 

Expected outcomes for learners which are measurable or observable 

 Pupils in SIMD 1 and 2 will make expected or better progress in Literacy  & Numeracy  

 The needs of identified pupils will be met appropriately 

 Visible Learning approaches will be used consistently by all teaching staff and will have a positive impact on learning and teaching. 

 

Tasks to achieve priority 

 

Timescale  Those involved – 

including partners 

Resources and staff development 

1.1 2 A.S.N’s to support P.1 & P.1/2 children a.m in 
Literacy & Numeracy. 

1.2 A.S.N timetabled to support older children in SIMD 
1&2 who are not on track with their learning. 

1.3 Involve parents in pupils’ learning. 

1.4 S.M.A.R.T for pupils to build on prior learning 

1.5 Identify strategies/resources to support pupils in 
reading, writing and numeracy 

August 2017 

August 2017 

 

August 2017 

August 2017…. 

Pat Robertson  H.T 

Support staff 

Jim McPate  A.S.N  teacher 

North Lanarkshire Active Literacy training P.1, 

P2,1 P.3,2 staff and A.S.N staff 

POLAAR 

EDUCATION SCOTLAND WEBSITE 

 

 



 
Tasks to achieve priority 

 

Timescale  Those involved – 

including partners 

Resources and staff development 

 

All staff to be trained in identifying and 

 supporting pupils with Dyslexia 

November 2017. Moira McKay D.H.T 

Jim McPate  A.S.N teacher 

INVERCLYDE’S DYSLEXIA TOOLKIT 

All staff will track pupils progress rigorously  

All staff will engage with the  Benchmarks in Literacy 
& Numeracy to set targets 

All staff will be trained in the principles of  “Visible 
Learning” 

August 2017 

 

August 2017 & on going 

Pat Robertson H.T 

Moira McKay D.H.T 

Kirsty McCready 

 

OSIRIS 

 

 

Evidence of Impact  

 Pips, NGRT , Spelling Tests ,Quest - Data 

 Tracking meetings 

 Learning Visits 

 GIRFEC PATHWAY/personal plans/Health &Wellbeing Assessments 

 

Priority 3   Improvement in children and young people's health and wellbeing 

 
NIF Driver 
Teacher professionalism 
Performance information 
 

HGIOS?4 
1.2 Leadership of learning 
3.1 Ensuring wellbeing, equality and inclusion 
2.7 Partnerships 
2.4 Personalised support 
 

Other Drivers 
HGIOELC? 
1.2 Leadership of learning 
3.1 Ensuring wellbeing, equality and inclusion 
RRS 
Article 3 (Best interests of the child): 



 
 

Expected outcomes for learners which are measurable or observable 

 Staff will have an increased knowledge of mental health and know how to support or access support for pupils  

 Children will feel safe and included in school with a sense of physical , mental and emotional wellbeing 
 Pupils will relate effectively to others and manage their own behaviour 

 

Tasks to achieve priority 

 

Timescale  Those involved – 

including partners 

Resources and staff development 

1.1 Raise staff awareness of Mental & Social Wellbeing 
and the impact on pupil attainment, achievement & 
wellbeing 

1.2 Co-ordinators train staff on strategies and supports 
following training. 

 November 2017-  

August -2018 

 

 (ongoing) 

Mrs McKay ,Miss McCluskey, 

Mrs Murray 

CLD 

“Supporting Mental Wellbeing in Schools” 

PT/DHT training 

2017-2027 Mental Health Strategy 

Collegiate Session 

Raise staff awareness of attachment and the impact 

on attainment, achievement & wellbeing. 

 November 2017-     

February 2018 

 Mrs McKay ,Miss McCluskey, 

Mrs Murray 

CLD 

Jayne Johnston- Psyc Services 

Collegiate  Sessions 

Raise awareness of Inverclyde Council Attendance 
Policy 

 August 2017 Mrs Mckay/office staff  

Implement revised anti-bullying policy  September 2017-

Ongoing  

Mrs McKay Collegiate Session 

 



 
Evidence of Impact  

 Attendance data SIMD 1 and 2 

 Increased Attainment & Achievement  

 Increased sensitivity & response to pupil & colleague wellbeing 

 Reduction in number of reported incidents 

  



 
Priority 4    Improvement in employability skills and sustained positive school leaver destinations for all young people 

 

NIF Driver 
Teacher professionalism 
Assessment of children's progress 
Parental engagement 
 
 

HGIOS 4 
3.2 Raising attainment and achievement 
2.7 Partnerships 
3.3 Increasing creativity and employability 
 

Other Drivers 
HGIOELC 
2.7 Partnerships 
3.3 Developing creativity and skills for life 
 
RRS 
Article 28: (Right to education): 
 

 

Expected outcomes for learners which are measurable or observable 

 All children will develop personal, interpersonal  and enterprise skills 

 All pupils will benefit from the enterprising approach to learning and will develop through this skills in contributing, collaborating and problem solving. 
 Children will be able to  transfer skills across the curriculum /wider achievement 

 

Tasks to achieve priority 

 

Timescale  Those involved – 

including partners 

Resources and staff development 

Explore employability skills with staff. 

Staff engage with DYWP 3-18 

Identify opportunities within the curriculum and life 
of the school to develop employability skills 

Staff to use context planners to identify and develop 
skills 

Jan 2018 

 

March 2018 

Pat Robertson H.T 

Moira McKay D.H.T 

Lynn Nelis 

Kirsty MCready 

H&WB Partners  

CLD 

INVERCYLDE’S EMPLOYABILITY SKILLS 

ABERDEENSHIRE SKILLS FOR LIFE LEARNING & 

WORK 

BUILDING THE CURRICULUM 4 



 
Tasks to achieve priority 

 

Timescale  Those involved – 

including partners 

Resources and staff development 

Parents 

 Staff to engage with Creativity & Enterprise in  

 developing  skills for learning  life and work 

 Robert Lamb-Enterprise 

Development Officer 

 

EDUCATION SCOTLAND WEBSITE 

 

Evidence of Impact  

 Data 

 Class observations 

 Photographs 

 Displays 

 Staffs’ planning / context planners 

 Jotters 

 

 

 

 

 

 



 
 

Education Scotland Advice: 

 

Developing a manageable, measureable annual improvement plan  
 
An effective improvement plan will consist of a small number of well-considered priorities, expressed as 
measurable and achievable outcomes for learners.  
 
The school improvement plan should include the following:  

 observable, measurable outcomes which focus on learning, achievement and wellbeing;  

 priorities clearly linked to NIF drivers and HGIOS?4 quality indicators (QIs);  

 clearly identified responsibilities for implementation and methods of change, linked to named individuals or 
teams;  

 clear deadlines which ensure priorities are achieved within intended timescales and take account of working 
time agreements;  

 clear planning for how the Pupil Equity Funding (if relevant) will be used to provide targeted interventions in 
literacy, numeracy and health and wellbeing to close the poverty related attainment gap; and  

 measures of success which include performance data, quality indicators and stakeholders’ views.  
 
  



 

Mapping HGIOS4 quality indicators to the key drivers in the NIF  

Quality indicators 1.3, 2.3 and 3.2 will be part of the reporting arrangements for the NIF from 2016/17 onwards, through self-evaluation and school inspection. 
 

NIF key driver for 
Improvement 

Evidence this will provide Supporting 
Quality 
Indicators 
(HGIOS4) 

Sources of Evidence 

School Leadership Quality and impact of leadership at all levels within the 
school 

1.3 Leadership of 
change  
 
 
1.2 Leadership of 
learning 

Individual/group/department/working group discussions; Minutes of 
meetings: team/stage/department; SIMD data for school. 
 
 
Direct observations by peer/PT/FH/SLT; PRD/CPD procedures; staff 
participation in working groups; record of staff involvement in leadership 
opportunities; minutes of collegiate meetings; staff CPD program; planned 
dialogue with pupils. 

Teacher 
professionalism 

Impact of collegiate working and teacher professional 
learning on children’s progress and achievement. 
Effectiveness of moderation of teacher professional 
judgement of Curriculum for Excellence levels. 

2.3 Learning 
teaching and 
assessment 

Direct observations by peer/PT/FH/SLT; shadowing a class/individual 
pupil; formal/informal classroom visits; learning walks; minutes of 
moderation DMs; sampling of pupil work in class/home learning; staff 
planning and recording. 

Parental 
Engagement and 
Partnership working 

Impact of parents and parent councils in helping the 
school to improve. Ways in which parents are partners 
in their child’s education. Progress towards developing 
a family learning programme across communities. 

2.5 Family learning 
 
 
 
 
 
 

2.7 Partnerships 

Engagement/Discussion with parents at parents’ evenings; 
questionnaires/surveys to parents; minutes of parent council/pupil 
council; programmes of family involvement in home learning; 
 
Details of learning visitors/partners/speakers in departments; partners 
such as CLD/WCS working with pupils in/out-with school??? 

Assessment of 
children’s progress 

Percentage of children achieving Curriculum for 
Excellence levels in reading, writing, listening and 
talking and numeracy at P1, P4, P7 and S3. Children’s 
overall achievements in national qualifications and 
trends in improving attainment over time. 

2.3 Learning 
teaching and  
assessment  
 
1.1 Self-evaluation 
for self-
improvement  
 
1.2 Leadership of 
learning 

As above. 
 
Minutes of department meetings/Sch LT/SLT/working group meetings; 
Minutes of moderation meetings; analysis of exam results on Insight; 
frequent monitoring and tracking data; SIMD data; pupil progress from 
prior levels of attainment;  
 
As above. 

 



 
 

Mapping HGIOS4 quality indicators to the key drivers in the NIF (continued) 

Quality indicators 1.3, 2.3 and 3.2 will be part of the reporting arrangements for the NIF from 2016/17 onwards, through self-evaluation and school inspection. 

 

 

School improvement 
 

Success in raising attainment 
and achievement for all 
children.  
Extend to which the school 
ensures equity for all children. 
Overall quality of learning, 
teaching and assessment.  
Overall progress with key 
priorities at school, local and 
national level. 

2.3 Learning 
teaching and  
       assessment  
3.2 Raising 
attainment and    
       achievement  
 
1.1 Self-evaluation 
for  self-
improvement  
 
2.2 Curriculum  
 
 
3.3 Increasing 
creativity and 
employability 
 
 
 
2.4 Personalised 
support  
 
 
 
 
2.6 Transitions 

As above. 
 
 
Minutes from departmental tracking meetings; Minutes of moderation meetings between 
departmental staff and cluster staff; planning of assessments; use of evidence of progress 
over time especially at transitions; celebrating pupil achievements; tracking of literacy and 
numeracy levels. 
 
As above. 
 
 
Minutes of staff discussions on local & national guidance and policy; DM minutes; effective 
use of support materials to develop curriculum; examples of IDL; planned dialogue with 
pupils; personalisation and choice in BGE option choices. 
 
Records of partnerships with CLD/STEM/agencies who deliver learning in school; enterprise 
groups in school; BYOD policy and how it is utilised; positive leaver destination data; PLPs. 
 
Use of ASN information in planning of learning; planning/recording of learning and teaching; 
pupil profiles; CPD/PRD; Minutes of discussions around differentiation and assessment; 
inclusion data. 
 
Enhanced transitions; Pastoral information, attainment and achievement data shared in the 
cluster;  Minutes of moderation meetings within cluster; Pupil P7 induction programme; 
Minutes of DMs discussion learner Pathways/moderation of achieving a level/progression 
from BGE to senior phase; Options choice process in BGE and in senior phase; Pupil profiling; 
feedback from parents’ evenings, induction evenings and P7 induction days. 


